2021 Annual
Meeting
71st Annual Meeting to be held on Thursday, Sept 23rd
Calling all members - it’s time for WCTA’s 71st Annual
Meeting! This is an opportunity for you to find out
what your Cooperative has been doing this past year.
It’s also a chance for you to learn more about the
telecommunications industry and what the future
holds for WCTA and its members.
This year’s meeting will be held on Thursday,
September 23rd at 6:30pm. You may attend in person
at the Lake Mills High School gym or ‘virtually’. If you
wish to attend ‘virtually’, you may join online and
watch the live video.
During the meeting, members will hear reports from
President Mark R. Johnson and CEO Mark Thoma,
that will bring you up to date on telecommunications
topics. See our website for more information.
Drawings will be held for the Mail Ballot Prize and a
total of nine Grand Attendance Prizes will be given
away to lucky members! See back page for more
details. Cookies and refreshments will be served
following the meeting.
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Watch for the ballots and prize
cards which will be mailed to
you next week. Ballots must
be received in our office by
Thursday, September 23rd.

The ballot, prize card envelope, and attendance card
will be sent in a separate envelope. The Mail Ballot
must be returned in the designated Mail Ballot
envelope. The envelope is your prize card. Ballots must
be received in our office by Thursday, September 23rd.
The attendance card should not be returned with the
mail ballot. Please bring your attendance card to the
meeting.
WCTA is YOUR Cooperative. Attend the meeting in
person or online and mark your calendar for Thursday,
September 23rd. We hope to see you there!

Members who register
before 6:30 pm or attend
virtually, and stay for the
entire meeting are eligible
for grand prize drawings.
See back page for details!
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Winnebago Cooperative Telecom Association
704 East Main Street
www.wctatel.net

Lake Mills, Iowa

800-592-6105

wcta@wctatel.net

Construction Updates: As in past years, WCTA has
continued to work to extend fiber optic services to
all locations within our service area. The first half of
2021 included a combination of Fiber-to-the-Premise
(FTTP) construction and fiber cable placement to
accommodate our expanding network.
WCTA expanded its FTTP footprint into the eastern
portion of the Northwood area from Thrush Avenue
east to the Worth-Mitchell County line. Fiber was
L to R: Shanan Redinger, Director | Dale Meinders, Director
extended to approximately 70 locations. Good
Larry Foley, Director | Mark R. Johnson, President | Curt Helland, Director
Steve Thorland, Vice President | Mike Stensrud, Secretary/Treasurer
weather allowed for early completion of this area
and conversions to WCTA fiber services. More
Thank you to all WCTA members and staff for another
FTTP urban work was done in Manly, completing the area
successful year! At WCTA, our mission is to provide our
remaining from last year’s project, including an additional
members innovative products, exceptional value, and
275 locations. Interoffice fiber placement was completed
first-class customer service through positive and dedicated in the Albert Lea, Alden, and Conger areas to augment our
employees. Serving our members is the reason we exist,
network backbone capacity. This construction also serves
and our employees make it happen. Our role as the board
as the start to the 2022 anticipated FTTP project in the rural
is to set policy and govern the cooperative to serve the
Alden and Kiester areas.
membership.
Currently, with the announcement of WCTA’s planned fiber
Covid-19 Update: The Pandemic took its toll on everyone
overbuild of Albert Lea, crews are doing a combination of
this past year, but WCTA continued to adapt and grow with FTTP on the west side of the City and an urban duct loop
the circumstances. WCTA employees returned to the office
in preparation for targeted building areas. The schedule to
on May 3rd, fully staffed. We continue to monitor the Covid
build in these ‘Fiberhoods’ is determined by neighborhood
situation in our area and will adjust accordingly if necessary. residents’ combined interest in getting WCTA services and
a requirement to reach a set commitment level. WCTA
Dividend Payment: Earlier this year the board approved
has ordered materials and extra quantities to continue
a $2,000,000 dividend payout. The payments represent
upcoming projects planned for next year and beyond.
the remaining deferred dividends for members who had
service with WCTA in 1998 and also for part of the year
We are very proud to provide our members with stateof 2005. More than 10,000 dividend checks were issued
of-the-art Internet, TV, and phone services and we will
to members in May, and a total of 100% of the allocated
continue to be watchful for new opportunities that may
dividends for 1998 have been paid back to members.
benefit members. Thank you for the trust you put in the
Additionally, a total of 43% have been paid back for 2005.
coop, the board, and staff. We never take it for granted.
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Fiber Conversion Update, Cyber Security, & More
The 2020 telecom year has certainly been a memorable
one and I’m happy we’re beginning to reach the light at
the end of this tunnel. The Directors’ Report updated you
on a couple of important topics, so I encourage you to read
that section if you haven’t already. I’ve got a few additional
items to cover so read on for a quick review of current and
future topics for WCTA.

WCTA offers our members
Avast anti-virus software
that can be easily set up
and used with your already
existing services. Call our
office or visit our website
to learn more!

Fiber Conversion Update: As you read in the Directors’
Report, WCTA has expanded our service area into eastern
Northwood and urban Manly, which completes the
remainder of the ongoing projects from 2020. Looking
ahead to 2022, we will start the expansion to the rural
Alden and Kiester areas. Additionally, we are planning
to expand into Albert Lea and we are very excited about
this new opportunity to continue to grow as a company!
Interested potential customers are encouraged to submit
their addresses for consideration. We will start scheduling
fiber buildouts to new ‘Fiberhoods’ soon. To accommodate
our expansion plans for 2022, we have ordered the proper
materials and extra quantities to be able to continue
upcoming projects.

Unwanted Calls Mitigation:
Similar to cyber security,
something we want you to
be aware of are robocalls
and unwanted calls. These are calls that deliver unsolicited
messages through auto-dialing software to millions of
people each day. If you answer your phone and hear a
recorded message – instead of a real person speaking –
you are listening to a robocall. Comparably, if you answer
your phone and hear a real person speaking – about
something you don’t remember seeking information
about – you are listening to an unwanted call. A robocall
or an unwanted call will try to sell you something or try
to gather personal information about you, and many
of them are scams.

Cyber Security: Almost any way you turn, you hear about
cyber security and cyber-attacks. There are many ways
in which scammers are trying to target rural customers.
Cyber-attacks come in the form of emails, phone calls, and
letters, all of which appear to look or sound official but are
not. Don’t allow them to trick you into doing something
that doesn’t feel quite right. Another form of cyber-attacks
comes from the user accidentally introducing a virus
to a device or network that would otherwise be secure.
This happens by failing to follow good security practices.
Unfortunately, cyber-attacks are becoming a bigger issue
that continues to rise in all areas of the world. The best way
you can protect yourself and your family is to: update your
software, use anti-virus protection, use strong passwords,
and avoid using unsecure WiFi networks in public places.
It is also important to educate yourself and always look for
malicious behavior prior to opening an email attachment.
And always remember to never give anyone you don’t
know any personal information. If you find yourself
becoming vulnerable to cyber-attacks, we can help!

According to the Federal Communications Commission
(FCC), robocalls and unwanted calls are the FCC’s top
customer complaint and they are cracking down to try
and prevent these illegal calls in a variety of ways, but
the most effective is the Robocall Mitigation Database.
Through the Robocall Mitigation Database, phone service
providers work together to verify each call’s authenticity
before reaching customers, allowing the phone company
to verify that the call is in fact from the number displayed
on the caller ID.
Since these unwanted calls are becoming more common,
here are some helpful tips to avoid being targeted: hang
up as soon as you realize it’s an unwanted call, avoid saying
“yes”, avoid following instructions, do not call the spam
number back, and report the call as soon as possible. We
highly recommend ignoring unwanted calls if you can.
If you answer the call, your number is considered ‘good’
by the scammers – even if you don’t fall for the scam.
The less you answer, the fewer unwanted
calls you will receive.
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We’ve come a long way this past year and had
to adapt to several unexpected circumstances.
I’d like to thank our WCTA staff who worked
relentlessly every day to provide our members
with the services they expect and deserve. I
also want to thank the Board of Directors for
your commitment to our members and your
guidance. Finally, thank you to our members
for trusting us to serve you properly and safely,
and for your encouragement for current and
future projects.

The annual meeting of the Winnebago Cooperative Telecom Association was held virtually at the Winnebago
Cooperative Telecom Association office building conference room in Lake Mills, Iowa, on the 24th day of
September, 2020, at 6:30 p.m., pursuant to previous action of the Board of Directors fixing said place and
time for holding the annual meeting and pursuant to notice.
The meeting was called to order by President Mark R. Johnson who presided during the meeting. Mike
Stensrud, Secretary/Treasurer, acted as Secretary during the meeting and kept the minutes thereof.
There being a total membership of 8,806 members and said members present virtually being more than
the 89 in number (a list of which is kept on file at the WCTA business office), the President declared a
quorum for the lawful transaction of any business to come before the meeting.
President Johnson stated the ballots of those voting by mail were counted earlier in the day by the Inspectors
of Election. President Johnson announced the Inspectors of Election committee members: Diane Miller,
Bonnie Charlson, Wayne Van Veldhuizen, Roger Solomonson, Bonnie Rodberg, and Mardene Lien.
The “Notice of Annual Meeting of Members” letter had been mailed to members and with no questions prior
to this evening, President Johnson declared the notice will stand as approved.
2019 annual meeting minutes had been mailed to each member and included in their Annual Report. With
no questions prior to this evening, President Johnson waived the reading of the minutes and declared the
minutes approved as presented.
The financial report of the previous year was then presented and read by the CEO Mark Thoma.
President Johnson deemed the December 31, 2019 financial report approved as presented.
Tim Casperson, attorney for Winnebago Cooperative Telecom Association, read the results for the changes
to the Articles of Incorporation. The Counting Committee met the morning of September 24, 2020, and
certified that the proposition for amending the Articles of Incorporation of Winnebago Cooperative Telecom
Association submitted to the members for a vote at said meeting was carried by a vote of 96.8% of the
members voting by mail ballot. See exhibit “C”.
Attorney, Tim Casperson, then read the Nominating Committee report.
The Certificate of Inspectors of Election report was presented and read by Tim Casperson, Attorney for
Winnebago Cooperative Telecom Association, certifying that the following members, having received the
highest number of votes cast, have been duly elected directors of the Cooperative to hold office for the
term specified or until their successors shall have been elected and qualified.
Three-year term:		
				

Curt Helland
Shanan Redinger

The Cooperative’s CEO, Mark Thoma, presented his annual report to the members. There being
no further business to come before the meeting, President Johnson declared the meeting adjourned.

Thursday, September 23rd - 6:30pm
In-Person and Virtual
Call to Order

Your BALLOTS &
ATTENDANCE CARD
will be mailed soon Be sure to bring your
Attendance
card to the
Annual
Meeting!

Roll Call
Opening of Business Meeting
& Announcement of Quorum
Financial Report
Nominating Committee Report
Election of Directors
CEO’s Report
Old & New Business
Adjournment
Prize Drawings

Members who register before
6:30 pm or attend virtually, and
stay for the entire meeting are
eligible for grand prize drawings.
Must be present to win!

1 4 – 50” 4K Smart TVs
2 2 – Apple iPad Air Tablets

1

3 2 – iRobot Roomba Vacuums
4 2 – Echo Shows
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